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BY JADE SCHNAUBER
Our world is changing, and it is time 

to make space for other ways of living, 
being and doing business that do not place 
groups of people from under-represented 
populations at a disadvantage.

As a region that is 90-percent white, we 
have to be ready to change. We need to 
make space for different types of life expe-
riences and peoples to inhabit the beautiful 
Berkshires where we reside. It is the only 
way we will be able to truly offer a higher 
quality of life for all in our region.

Berkshire employers should make a 
greater effort to hire more people of color, 
PHPEHUV�RI�WKH�/*%74,$��FRPPXQLW\�
and others who have been disadvantaged 
²�QRW�MXVW�WR�VDWLVI\�GLYHUVLW\�PHWULFV��EXW�
because of the value that comes from 
seeking out employees who have different 
world views and life experiences. 

Hiring managers should look for 
employees and co-workers whom they 
believe can challenge the status quo and 
make their company better. Employers 
should hire people who can make lasting 
FKDQJH�DW�WKHLU�RUJDQL]DWLRQ��7KHVH�W\SHV�
of leaders will innovate the old systems 
and help us all progress toward a more 
inclusive future.

Among the many ways individuals 
from underrepresented groups are disad-
vantaged is reduced access to opportu-
QLW\��7KH�Harvard Business Review points 
out that many job offers come through 
“social networks and personal connec-
tions” and may never be made open to the 
public. We know from local workforce 
experts that many of our local busi-
QHVVHV�IHHO�WKH\�ODFN�DFFHVV�WR�TXDOLÀ�HG�
professionals. It’s in everyone’s interest 
to make room, to invite new people into 
our professional networks, and to create 
new ways of building and growing the 
Berkshire community.

We must be willing to step away from 
WKH�WUDGLWLRQDO�ZD\�RI�GRLQJ�WKLQJV��7KH�
current pandemic has reminded us that we 
all must be willing to adapt and change in 
order to survive the times. Our current sys-
tems are built by and for white folks. We 
cannot deny this, as white folks, and we 
have to be willing to critique and change 
these systems in favor of a more inclusive 
local community.

Inclusion is the act of including people 
within a group or structure. One way to 
create a more inclusive community is to 
focus on diversity within the workforce. 
In order to do this, local employers must 
present workplaces that will attract people 
IURP�RXU�XQGHUUHSUHVHQWHG�JURXSV��1HZ�
job opportunities are simply not enough 
to draw people from diverse backgrounds 
to an organization. People want to know 
they will be well represented within the 
workplace. Companies that have strong 
diversity, equity and inclusion (DEI) poli-
cies are more attractive to new employees, 

particularly to new employees from under-
represented groups.
7KHUH�DUH�PDQ\�FRPSDQLHV�LQ�%HUNVKLUH�

County that have already made changes to 
their policies and ways of doing business. 
7KHUH�DUH�RUJDQL]DWLRQV�LQ�WKH�%HUNVKLUHV�
that are actively working to create an in-
clusive community. An important advocate 
for this kind of change is Multicultural 
%5,'*(��7KLV�JURXS�RIIHUV�FXOWXUDO�FRP�
petency and diversity training to regional 
organizations to help them grow to “meet 
the changing needs of the people (they) 
serve and remain com-
petitive in the mar-
NHWSODFH�µ�7KH\� DOVR�
provide companies 
with workplace evalu-
ations and assessments 
to help them under-
stand where they can 
improve their current 
DEI policies to create a more effective 
workplace for all.

People are attracted to the Berkshires 
for a variety of reasons. Some of us grew 
up here, like myself, and wish to stay here. 
Some people come here for the natural 
beauty, or our laid-back way of life. Many 
who come here for school are interested 
in staying and working in the community 
after graduation. Our local higher educa-
tional institutions average white popula-
tion is 70 percent which is closer to the 
QDWLRQDO�DYHUDJH�RI����SHUFHQW��7KH\�DUH�
leading the county in diversity, and they 
are a wonderful resource of new ideas and 
talent for local companies.

My position in the world may give me 
a bias. I am a recent graduate of Massa-
chusetts College of Liberal Arts, and my 
MRE�DW�/HYHU�LV�WR�KHOS�FROOHJH�VWXGHQWV�À�QG�
employment in the Berkshires.

I have spoken with a variety of students 

about the local workforce in my time, 
including those participating in Lever’s 
Berkshire Interns program, which facili-
tates the placement of college students and 
recent graduates in meaningful internship 
experiences with local employers (March 
2020 BT&C). One particular conversation 
with a 2019 Berkshire Intern continues to 
LQÁ�XHQFH�WKH�ZD\�,�DSSURDFK�WKH�FRQYHU�
sation of diversity and inclusion in the 
Berkshire community.

I asked this student how their internship 
ZDV�JRLQJ��7KH\�VDLG�LW�ZDV�JRLQJ�YHU\�
well. I asked them about their plans after 
graduating and if they would be interested 
LQ�VWD\LQJ�LQ�WKH�%HUNVKLUHV�IRU�D�MRE��7KH\�
told me that, while they liked their intern-
ship and the area, they planned to move 
back to Boston because that is where they 
KDG�D�FRPPXQLW\�ZKHUH�WKH\�´À�W�LQ�µ

I have heard many reasons why young 
people are leaving the Berkshires: lack of 
career opportunities, lack of a social scene, 
and even the lack of affordable housing. 
7KLV�VWXGHQW�EURXJKW�D�SRLQW�WR�P\�DWWHQ�
tion that, as a white person, didn’t cross 
my mind. People need to see themselves 
UHÁ�HFWHG�LQ�²�DQG�VXSSRUWHG�E\�²�D�FRP�
munity in order to permanently put down 
roots there.
7KLV�FRQYHUVDWLRQ�LQVSLUHG�PH�WR�EXLOG�

an inclusive community aspect into the 
workforce programs at Lever. Our new 
Inclusive Internship Preparation Program 
(I2P2) is a free, six-week program for col-
lege students who are underrepresented in 
the Berkshire county workforce. It will run 
from the end of January through March 

and it will consist of 
three main workshops 
to help the students 
prepare resumes, cov-
er letters and sharpen 
their interview skills.

Another main 
component of I2P2 
is our mentorship 

network: We will connect the students in 
our program with local professionals who 
are also from underrepresented groups. 
1RW�RQO\�ZLOO�WKLV�DOORZ�RXU�VWXGHQWV�WR�VHH�
WKHPVHOYHV�UHÁ�HFWHG�LQ�WKH�ORFDO�ZRUN�
force, they will also be building up their 
local professional network which may lead 
to future job opportunities. At the comple-
tion of I2P2 in March, our participants will 
EH�FRQÀ�GHQW�DQG�UHDG\�WR�DSSO\�IRU�LQWHUQ�
ships and job opportunities in the region.

Lever requires any employer that part-
ners with Berkshire Interns to pay at least 
minimum wage so that our opportunities 
are accessible to students of all economic 
backgrounds, including those who receive 
À�QDQFLDO�DLG��0LQLPXP�ZDJH�IRU����ZHHNV�
of full-time work can be a stretch for some 
HPSOR\HUV��7KDW·V�ZK\�ZH·YH�FUHDWHG�D�
stipend subsidy for I2P2. Up to 25 of the 
student participants who get an internship 
in Berkshire County will receive a mon-

Creating a more inclusive workplace and community
etary subsidy towards their summer salary 
from Lever. It is important to recognize 
the impact of access to opportunities, but 
we cannot deny the effect that money 
can have on someone’s advancement in a 
society as well.

I2P2 is meant to help address disadvan-
tages caused by the systems of privilege 
present in our local workforce. I hope to 
encourage local employers to hire students 
from diverse backgrounds who will make 
lasting change to their companies and the 
local community. I hope that by encourag-
ing inclusive workplace practices we will 
be able to create high-quality life experi-
ences for everyone who resides in the 
Berkshire region.X

Jade Schnauber is workforce programs manager 
at Lever, an organization focused on development 
of the Berkshire region’s entrepreneur ecosystem.

I hope that by encouraging 
inclusive workplace practices 
we will be able to create high-

quality life experiences for 
everyone who resides in the 

Berkshire region.
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